


The Forest of Dartmoor covers 
11,170ha in the centre of 

Dartmoor, surrounded by the 
home commons.

Made up of a rolling 
plateau broken up by 

river valleys and 
rocky tors.

Main habitats - blanket bog, wet 
and dry heath and acid grassland, 

all of which are dominated to 
some degree by Molinia.

Entered a 10 
year ESA 

agreement in 
2001.

Following 2 large wild fires on the 
South Moor Natural England felt 

our ESA was unsustainable if these 
fires continued.



A partnership was formed to develop the 
Forest of Dartmoor Fire Management Plan

Partners
Dartmoor Hill Farm Project

Devon and Somerset Fire and Rescue 
Service

Forest of Dartmoor Commoners 
Association

Duchy of Cornwall
Dartmoor National Park Authority

Ministry of Defence
Natural England

It sets out



Training - Run by the fire Service
Covers
Fuel types  light (grass)

medium (bracken, heather, gorse)
heavy (trees, dense scrub)

Influential factors – wind
slope
aspect

Chain of command

Commoners Fire Party
30 Commoners 
Turn out when called
Maintain correct PPE
Maintain fire fighting 
equipment
Attend annual training

L
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- Lookouts

- Awareness

- Communication

- Escape routes

- Safety zones

Responsibilities 
of the partners Actions to 

aid fire 
prevention

Hazards and 
risks when 

fighting 
moorland 

fires

Rules of 
EngagementMaps showing 

access points, 
accessible water 

sources, fire 
breaks

Fire 
Equipment 
available Insurance

Call out 
systems



Most of the Forest 
is remote and 
inaccessible. 
We tried different 
fire fighting 
techniques



After spending all 
day flogging with 
fire beaters we 
decided there must 
be a better way



Not just 
exhausting but 
ineffective



We went to a local 
company and 
asked them what 
they could design.
They came up with 
fogging machines 
to go on quad 
bikes.
The petrol driven 
pressure washer is 
strapped to the 
front rack of the 
bike
The water tank 
goes on the back 
rack



A complete 
game changer.

Experience of 
Dartmoor is still 
needed  to travel 
safely





We also carry 
out controlled 
swaling.



SWALING CHECK LIST

Who you need to 
contact before 

you swale

Legal 
Requirements

Plan your 
swale. Where, 

when
Other considerations. 
Landscape, Wildlife, 
Neighbours, Public 

Safety

Control your 
swale. 

Manpower, 
equipment, 
firebreaks



Positive lessons/good practice

Don’t light too 
big an area at 

once

Create 
firebreaks 

Use natural 
firebreaks 

where 
possible

Observe 
weather 

conditions

Enough 
people and 
Equipment

Collaboration 
with Fire 
Service

All work together, share 
equipment, help each other

Challenges/issues

Maintenance 
of equipment

Sudden 
changes in the 

weather

Allowed 
size of 
burn

Not enough 
grazing

Liability 
and 

penalties

Too much 
vegetation, 

fuel load 

Create joined up plans covering all 
commons

Resources to 
lead Fire 

Liaison Group

Roll out Forest 
plan to all 
Commons SSSI consent

Deep 
peat


