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Keeping it Simple!
Ireland’s approach to payments by results
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Predicted distribution of High Nature Value
farmland in the Republic of Ireland
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Overall Structure of AES in RDP
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Problems with A Vision for Sustainable
Designations and Farming in the Burren
10035 .
L The Burren will be an increasingly ||
: attractive place to live and farm, a || [
W place where farm families enjoy the
ing on t support and respect of society to ||
L gase & UCD produce quality food and deliver | |
— valued services, thereby sustaining | (=
w B‘qﬁﬁ’{ﬂmﬂ the Burren's rich heritage for the
burren’ " trust L sy . benefit of all.
= connecting people and place bt bk
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CHALLENGES FACING HNV FARMING IN THE BURREN

Land
abandonment and
intensification

Lack of integrated
land use strategy

Apathy and
Antipathy

Our solution? A Community Stewardship Model

Providing Burren farmers with targeted Financial, Technical and Social/Cultural
support (‘pocket, head and heart’) to lead in the care of their own place
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Ireland’s,Flagshiptocal’ Results Based Agri-Env.
Programme Burren LIFE www.burrenlife.com

* B urfﬂﬂ Life The Burren The Frogramme Impa WIS Contact @4

PROGRAMME

Reaching Out

Tha concegt of high nature e
tarming desseloped fram & grosing
recognation that the conservation of







County

Leitrim Hnited

Kingdom
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e Testing and developing results Irelaid
based AES

e £1.4 million budget
e 70% EU funded

e 30% from partners, & support from
Heritage Council, DAFM & Teagasc

Shannon
Callows

e 3.5 vyear project _
Navarra, Spain

www.rbaps.eu

Portugal III.

burren
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Common design approach in 3 pilot areas
*Locally adapted, practical and results focused

*Balance incentivising higher quality output
and overall scheme complexity

*Facilitate flexible and adaptive management
on farm

*Build local trust and capacity
°Enable co-creation and innovation

e Accounts for factors outside the farmers
control
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Scoring system

10 points based
on results
indicators

500

2 10

4 6 8
QUALITY SCORE

;

* Ecological quality
(pos. and neg.
species)

€ per hectare
g

=

g

* Threats/condition
and future prospects
indicators-damaging
activities, bare
ground, veg
structure etc.




By

rbhps
Payment
calculations:
Costs and income
foregone of the
farming practices

which are generally
required to achieve
the desired result.

Biodiversity
—

e
Current Farm
Economic
Situation
{main threat)

+ +

Payment
Calculations

.




Local innovative Approach: Inspiration for others
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e Pearl mussel EIP

http://www.pearlmusselproject.ie/
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The results-based approach rewards & encourages the Supporting actions payrnent allows farmers 1o

continuation of good management practices. increase their resufts-based payment.



Harrier EIP (Ecosystem services)

www.henharrierproject.ie/about.html

HEM HARRIER PROIECT

Herd aumber
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present. Area; of Care grounclof pest hag: fragquent.
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[zhans oeeur but cover is o, Littis maturs Hestner
[oresent Note: Heather oy De less vigoeoas an very
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Habitat Structure

Scrub Structure

Soil Integrity

Hydrological Integrity

Impact on Water




HEM HARRIER PROIECT

B. Threats and Future Prospects

B.1 What is the total cover of negative indi z in_fwshes or Heath/

excluded,
Cover Hign: »30% High: 16-30% Moderste 6-15% Low: 1-5% Naone/
Scoro

Rhocodendron kPﬂnﬁ! Krotweed
Selt-sowr Conifers Metting/ Thisties/Docks
Soft Rush mmarlmﬂ'wspﬂ'm
Europenn Sorse/Furze
B.2 Presence of i Eg. seft-
KNumbar Prasent Apsent
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Anggodendron Saif Sowm Conifors
B3 Buming camage
Modemie Low
‘Extensive Lnprescrived buming »5% of the ste Buming omly takes piace in accoroance with prescribed burning No evidence af recent burning on site.
aftacted " 1 ing programme. Ho camege crused to moss layer. Up to 3% of the site
Commarnt hawe taken place during the legsl burming peric. ‘affected oy burning in the previous 3 years.
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Eracker canopy, 3oundant Bracken Litter mven in summer. Eracier is short with an open canopy, vegetatec | very smad aress with derse canopy.
Commant undernestn small paiches of bracken ez

'mosaic with other habitats.

Moderate Lows:

Nane/ it
‘Decasional Btter

damage to soil/

rEping
Uzz of poizon Seits. Actie quarry or sand pit. CuTent
construction! demoiition, Wind Tursines.

of arganic farm wastes or fodder,
redundant fencing materisis or

i

Large sole dumping or dumping ot muRipie locations. Any | Minor dumping issues, smadlin scale and | Historic dumging of FYM or
B i i palhion i L irgle site Serious fi g (oo tagely

herbicices. le:mamm::‘u-_l:mnurpins ﬂﬂrﬂ}mﬁmm
bike tracks on Doz

Significant amount of Etter.
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Wehicle trafic over the bcsnl'hc!'s I\!u'.inE.
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o = = 5

Hen Harrier EIP

www.henharrierproject.ie/about.html

Results Indicators

Negative Plant Indicators

Burning damage
Turbary
Feeding damage

Bracken

Other damaging activities
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Perceived barriers and weaknesses of RBAPS Inherent and potential opportunities of REAPS

* Reduced budget for Pillar 2 post 2021

* Institutional resistance, eg fNGOs
« Institutional stasis of lack of ambition

* Current policy framework

* Greater risk for farmers and MAs

* More challenging/expensive to deliver
* Lack of capacity and appropriate skills
« Data deficits can limit roll-out

= Budget forecasting is difficult for MAs
* No current incentive for MAs or MSs

* No current consequence for not delivering results

* Wiser spend of a limited budget

Supported by DG AGRI and ENV, nature
authorities, eNGOs etc

Improved policy framework

+ Greater flexibilty and autonomy, trust

Better value for money; delivers results

* Builds capacity and experlise

Incentivises gathering of data

+ Builds budgetary confidence

Provides a market for biodiversity
Delivers biodiversity (and other) obligations
(RDP NBP BS2020, PAF)



Common design approach across diverse agricultural landscapes I ii--JS
possible.

*Time and expertise required to develop the scoring systems to:

a) account for variations in environmental conditions outside
control of the farmer

b) ensure indicators reflect achievement of the biodiversity target
(potential for wider ecosystem services targets-EIPS)

c) ensure locally adapted, practical and results focused
*Guidance and training are key
*Integrated local farm advisory systems

*Implementation and control can be simpler but capacity and resources
needed for effective design



6% Recom

roaps

*Policy framework-a clear focus on incentivising
performance

*Clear objectives and targeting essential

*Co-operation, knowledge-sharing, capacity and trust
building

*Long term commitments to sustain newly created
market for ecosystem services

*Ensure implementation, financial management and
monitoring regs facilitate RBAPS approach

eInitial investment in design will reap dividends (e.g.
defining and testing indicators, of training staff,
farmers, advisers and inspectors, communications etc.)




NOTE: Not all About the Money

MONEY RELATIONSHIPS PRIDE

€CA5AaAsSC  Source: Dr. Aine Macken Walsh
(agricultural sociologist)
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Burren
FROCGEAMME

Resources

PROJECT DOCUMENTS

KEY INFORMATION

EIP-AGRI OPERATIONAL GROUPS - (5%
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