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Outline

•Ireland Green Architecture Overview

•Results based payments Ireland

•Burren beginnings to EIP-AGRI Pilots

•Design of Results Based AE Payment 

Schemes

•Lessons learned to date 

•Simplification-Well designed car is simple 

to drive and has low running costs!



IrelandIrelandIrelandIreland----Landscape Landscape Landscape Landscape 

diversitydiversitydiversitydiversity

•E/SE fertile soils, relatively 
intensive

•W/NW constraints for food 
- soils, topography, climate 
and remoteness

•Advantaged -High 
biodiversity, landscape and 
socio-cultural values

•Legal nature designations 
(Natura 2000), common 
land

•1/3 High Nature Value; 1/3 
Intensive



Irelands CAP Green Architecture

Cross Compliance 
Pillar I (GAEC+SMR)

Greening Pillar I

Pillar II Environment 
and Climate 
Measures

2014-2020



Overall Structure of AES in RDP



Process: Trust building; 

co-creation; 

partnership; 

participation. 





Ireland’s Flagship Ireland’s Flagship Ireland’s Flagship Ireland’s Flagship Local Results Based AgriLocal Results Based AgriLocal Results Based AgriLocal Results Based Agri----Env. Env. Env. Env. 

Programme Programme Programme Programme Burren Burren Burren Burren LIFELIFELIFELIFE www.burrenlife.com



The environment is the new product, 

we can provide it and there is a 

market



RBAPS 2015RBAPS 2015RBAPS 2015RBAPS 2015----2018 Expansion 2018 Expansion 2018 Expansion 2018 Expansion 

of Burren Model of Burren Model of Burren Model of Burren Model 

County

Leitrim

Shannon

Callows

Navarra, Spain

• Testing and developing results 

based AES

• €1.4 million budget

• 70%  EU funded

• 30% from partners, & support from 

Heritage Council, DAFM & Teagasc

• 3.5 year project

www.rbaps.eu



Overarching Design Principles

•Common design approach in 3 pilot areas

•Locally adapted, practical and results focused

•Balance incentivising higher quality output 

and overall scheme complexity

•Facilitate flexible and adaptive management 

on farm

•Build local trust and capacity

•Enable co-creation and innovation

• Accounts for factors outside the farmers 

control





Scoring system

10 points based 

on results 

indicators

• Ecological quality 

(pos. and neg. 

species)

• Threats/condition 

and future prospects 

indicators-damaging 

activities, bare 

ground, veg 

structure etc.



Payment

calculations:

Costs and income

foregone of the

farming practices

which are generally

required to achieve

the desired result.



Local innovative Approach: Inspiration for othersLocal innovative Approach: Inspiration for othersLocal innovative Approach: Inspiration for othersLocal innovative Approach: Inspiration for others



Pearl mussel EIP 
http://www.pearlmusselproject.ie/  



Hen Harrier EIP (Ecosystem services)
www.henharrierproject.ie/about.html

Habitat Structure

Scrub Structure

Soil Integrity

Hydrological Integrity

Impact on Water 

Results Indicators



Hen Harrier EIP
www.henharrierproject.ie/about.html

Negative Plant Indicators

Burning damage

Turbary

Feeding damage

Bracken

Other damaging activities

Results Indicators



Perceived Barriers/Potential 

opportunities



Lessons Learned

•Common design approach across diverse agricultural landscapes 

possible. 

•Time and expertise required to develop the scoring systems to:  

a) account for variations in environmental conditions outside 

control of the farmer

b) ensure indicators reflect achievement of the biodiversity target 

(potential for wider ecosystem services targets-EIPS)

c) ensure locally adapted, practical and results focused

•Guidance and training are key

•Integrated local farm advisory systems 

•Implementation and control can be simpler but capacity and resources 

needed for effective design



•Policy framework-a clear focus on incentivising 

performance

•Clear objectives and targeting essential

•Co-operation, knowledge-sharing, capacity and trust 

building 

•Long term commitments to sustain newly created 

market for ecosystem services

•Ensure implementation, financial management and 

monitoring regs facilitate RBAPS approach

•Initial investment in design will reap dividends (e.g. 

defining and testing indicators, of training staff, 

farmers, advisers and inspectors, communications etc.)

Recommendations



NOTE: Not all About the Money

McDonald et al. 2014

Source: Dr. Aine Macken Walsh 

(agricultural sociologist)



Knowledge sharing and network building:

Continuing to develop and learn

Social/

Institutional

Farm 

techniques/ 

management

Policy/ 

Regulation

Products/ 

Markets



Resources


