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Highly Documented System of Governance

A Collection of Orders and Byelaws (i.e. Pains) 

made at the Courts Baron for the Manor of 

Aglionby in 1683 for the good Governance of the 

said Manor, by John Aglionby Esq., Lord of the 

said Manor, and of all the Tenants of the same, 

testified by subscribing their names thereunto, 

the excerpts begin at 1494



1. Commons depend on Commoning

2. Complexity demands CAP Flexibility 

3. Motivate and Empower Commoners

CHALLENGES



	

COMMONERS AND COMMON LAND OWNERS 

 

PROVIDE 

 

FOOD 

 

 

BREEDING LIVESTOCK 

 

 

WATER 

 

 

WOOD PRODUCTS 

 

REGULATE 

 

CARBON 

 

 

WATER FLOW & QUALITY 

 

 

NUTRIENTS 

 

 

 

 

CREATE & MAINTAIN 

 

LANDSCAPE 

 

 

TRADITION 

 

 

ACCESS & RECREATION 

 

 

COMMUNITIES 

 

 

THESE ACTIONS DETERMINE THE RESULTING BIODIVERSITY AND SOCIO-ECONOMIC RESILIENCE ON COMMONS 

WE AIM FOR BETTER OUTCOMES FOR ALL OUTPUTS THROUGH A PLACE BASED APPROACH TO DECISION MAKING 



WALES 2015 SURVEY:  Are there younger graziers 

(under 30 years old) who are not currently exercising 

rights but intend to do so in the future? 



Attributes of Successful Commons



Commons diversity 

Pastoral 
Diversity 

Type

High Fell, Upland,  Lowland, 
Forest , Coast, Urban fringe 

Livestock

Sheep, cattle, horses, 
ponies, 

Non grazier interests 

Sporting, minerals , MOD/ 
Defence, water catchment, 
recreation 

Rights

Time, place, quantity 

Scale 

Large, medium, small, 
separate, contiguous



Legal Complexity on Common Land

LANDOWNERS

•Water company

•Private Estate

•Sporting

COMMONERS

•Grazier: tenant / 

owner

•Non grazier

NATIONAL LEGISLATION

SSSIs & SACc

Right to Roam

National Park

Commons

SAMs

STEWARDSHIP SCHEME & BPS

Conservation 

Agency

& Payments 

Agency

National Park

NGOs

Defra 

/ WG



THE COMMONS REGISTER



PILLAR 1: BASIC PAYMENT ON COMMONS

Moorland £51/ha

Lowland £178/ha

Joint Liability for 
Cross Compliance

COMMON 
AREA        

(remove PIFs)

Commoner Claims 
Individually

Commoner 1 Commoner 2… ….Commoner 22

Grazier must have 1 
entitlement for each 

ha common

Area divided 
according to 

CLAIMED rights on 
Commons Register



Commons AssociationCommons Association

CommonersCommoners

GraziersGraziers
Former 
graziers
Former 
graziers

Non-
graziers

Non-
graziers

New 
graziers

New 
graziers

OwnersOwners

LandLand SportingSporting

PILLAR 2: STEWARDSHIP (£23-100/ha)



Livelihood&

&

COMMONERS MOTIVATION

LAKE DISTRICT



COMMONERS MOTIVATION

WALES



PUBLIC GOODS MOTIVATION

Environment&

&



Managing change on commons

Bracken distribution  - slope

Showing the distribution of 

bracken within the Black Mountains 

between flat ground <20o and 

steep ground >20o

• Steep slopes (>20o) 1893ha 

• Flatter ground (<20o) with 2006ha  



Bracken a cost or a benefit

Common 
Sense

Common 
Sense

Bracken 
harvesting

Bracken 
harvesting

Compost 
production
Compost 

production

Compost 
sales

Compost 
sales

Planning 

phase

Income 

Understanding

Benefits

Awareness 



1. Skilled & Active Commoners

2. Narrow Focus & Declining Payments

3. Motivating Delivery of Public Goods

Challenges



THANK YOU

JULIA AGLIONBY & 

SION BRACKENBURY

www.foundationforcommonland.org.uk


