
CASE STUDY
FUNDATIA  ADEPT TRANSILVANIA, SASCHIZ

Lunca de Jos
 7 – 9.06.2010



 Tarnava Mare, a lowland area of high biodiversity,
85,000ha farmed by 5000 families in small-scale

farming communities



…. one of Romania’s largest farmland
SCI/Natura 2000 sites

               →



Some of the most important wildflower-rich lowland
haymeadows in Europe …



…with associated wildlife of European
importance



• HNV farmland is agricultural land associated with high
species and habitat diversity

• HNV farmland is managed traditionally and/or extensively
and is strongly associated with Europe’s poorer areas and
with semi-subsistence farming

• HNV farmland, because of traditional / extensive
management, provides broad environmental benefits

What defines High Nature Value
farmland?



…. this High Nature Value landscape is also a
living economic landscape



Biodiversity benefits of HNV
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mixed traditional agricultural landscapes
 in Europe have higher biodiversity

even compared to
wilderness areas

          Wilderness →Mixed agriculture →  Intensive agriculture
          Source: after Hoogeveen et al., 2001



 In farmed, semi-natural landscapes, survival of
biodiversity depends on continued management by local

people
• Traditional land management in the area longer offers a

livelihood to small-scale farmers
• breakdown in markets – especially milk
• competition from imports
• additional burden of EU hygiene regulations

 Collapse of cow numbers (25% in 2 years)
 Abandonment of mowing on 50% of hay

meadows
 Loss of traditional management
 LOSS OF PUBLIC GOODS
 Village abandonment
 Change in farm structure  -  Management plan Hot

Spots



How to promote economic development that sustains and
does not undermine HNV farmed landscape?



ADEPT’s integrated programme

– Study habitats/species, and design management
measures to conserve biodiversity

– Get local support by involving local people in design
of practical management measures, and linking this

management to

1.agri-environment
grants and other
PNDR measures

2. using biodiversity
brand to improve
marketing, add value
to local products

3. diversifying,
including eco- or
agro-tourism
linked to sales of
local products



• Preaderation funds – Sapard 3.3
• Agri-environment payments for grassland management are specifically

designed to protect HNV farmland biodiversity
• Possible organic payments through RNDR could be a tool for monitoring

ecological status for pastures

1. Biodiversity-friendly measures under Romania’s
National Rural Development Programme



Measures to support organic conversion and
organic management

• There are no organic agriculture support measures in
Romania’s current NRDP

• Bad for biodiversity? Organic management is not
specifically designed to protect biodiversity

• But Organic complements HNV grassland
management schemes by giving market brand and
economic value to biodiversity-friendly farming

• The Organic market is growing in Romania so Organic
branding can usefully provide commercial incentives
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PlPlăţăţi Nationale Directei Nationale Directe
Complementare 30-40 Euro/Ha/AnComplementare 30-40 Euro/Ha/An

PlPlăţăţi directe (SAPS) i directe (SAPS) 
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900Ron

Certificat;
75Ron/Fam.

≤ 50Fam;1/2 taxa de
certificare; ≤ 900Ron

Conversie;
700Ron/Ha

≤ 20Ha;1/2 taxa de
certificare; ≤

900Ron Conversie;
425Ron/Ha

≤ 20Ha;1/2 taxa de
certificare; ≤

900Ron
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Plăţi directe (SAPS) 
56 Euro/Ha/An

PlPlăţăţi directe (SAPS) i directe (SAPS) 
56 Euro/Ha/An56 Euro/Ha/An

Măsura 214/Pachetul 4
“Culturi

Verzi”;130Euro/Ha/An

Măsura
214/Pachetul 1

“Pajişti cu Înaltă
Valoare Naturală”,

124Euro/Ha/An
Măsura

214/Pachetul 2
“Practici Agricole

Tradiţionale”,
59Euro/Ha/AN

Legea AnimalelorLegea Animalelor
HG/295/2008HG/295/2008
Legea CaluluiLegea Calului
389/16.12.2008389/16.12.2008

350 Ron/Buc/An/
Bovine

25Ron/Buc/An/Caprine
25Ron/Buc/An/Ovine

400Ron/Buc/luna/Caba
line

Măsura 312
“Sprijin pentru crearea şi

Dezvoltarea de Micro-
Interprinderi”

Măsura 313
“Incurajarea Activităţiilor

Turistice”

Măsura 141
“Fermele de semisubzistenţă

Măsura 142
“Infiinţarea Grupurilor de Producători”

Măsura 123
“Procesare Industrie Alimentară”

Măsura 112
“Instalarea Tinerilor Fermieri”

Măsura 121
“Modernizarea Exploataţilor Agricole”

Producţie

Producţie

Producţie

Producţie

Producţie
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 2. Sustainable commercial incentives –
markets for local and traditional products

Linking assistance with PRODUCTION to
assistance with MARKETING



ADEPT is working with Innovation Norway to
improve Milk Collection Points and milk

hygiene in villages ….

without which market for milk will be lost



Norway Innovation Funds

• Inspiration: Barbara Knowles and
Milk Collection Point in Delnita

• Partner
• Norges Vel
• Intbau – conserving village cultural aspect

for MCPs



Crisis in dairy sector - need for a
market solution

• Over 75% of registered producers have under
10 cows.

• Collapse in market for milk  collapse in cow
numbers.

• Total number of cattle in 6 communes of
Târnava

• Mare area 25% fall in one year, 2008-2009
– 5701 in 2008
– 4200 in 2009

• Without a market, agri-environment payments
• alone will not halt this collapse.



Dairy sector: ADEPT working with farmers to
improve Milk Collection Points and milk hygiene

• ADEPT is working with farmers in this
area to improve the market
– 1. workshops offering simple solutions

such as
– ↑cleanliness at milking
– ↓ time between milking and cooling
– ↑ discipline at the communal milk

collection points by on-the-spot testing
and naming-and-shaming of poor-
quality producers

– negotiations with processors for better
prices linked to quality and quantity
assurances.



… to develop small-scale processing units in
villages …



…and to promote organic conversion linked to
marketing

              by farm visits and workshops …



Traditional land
management  High value products linked to

brand image - cheese, meat,
honey, jams, tourism, crafts

Adding value to local products with
biodiversity/quality assurance brand



 We are helping small producers to achieve
consistent quality, good packaging



 …bringing back from time old crops



Hemp



Solar Dryer



Helping to develop new products

such a mature cheese – easier to sell, different
hygiene regulations





… distinctive road signs



rural tourism courses                   food hygiene courses

Adult education



Environmental education in schools



We are promoting sale of local products
    such as cheese, jams, honey, bread, smoked meat



Sales in tourist information centres, hotels, shops,
village festivals, national and international markets

Sales are good - currently demand is greater than supply!
Important problem to be solved: meeting DSVSA requirements



 International food festivals



Local inspectors must be encouraged to
follow EU policy on small producers

• 852/2004 Article 13: authorities should be
flexible in the standards of equipment and safety
measures they impose on small producers, so
long as it does not compromise food hygiene.

• EU DG SANCO Guidance on 852/2004:
requirements should be adapted to
accommodate traditional methods of production,
and the needs of producers in geographically
disadvantaged regions.



With WWF and Milvus, and ANSVSA, ADEPT
designed clear guidance to help small producers

to understand regulations
• Important to clarify EU regulations so

DSVSA has authority/confidence to
apply flexible approach

• Booklet with clear information for
farmers, producers and for food
inspectors, in Romanian and
Hungarian

• Further guidance for small-scale
producers in training workshops,
leaflets, explaining the simpler
hygiene regulations that apply to
them.



3. Diversification … linking tourism to local food



Promoting the area



   Visits to producers incorporated into tourism
        programmes – and paid for of course

                        bread-bakers
  …charcoal-burners

     …. hill sheepfolds

                                        .... beekeepers





LEADER
Grupul de Actiune Dealurile Tarnavelor



Fundatia ADEPT seeks to promote links between
biodiversity conservation, continued traditional

land management, and local incomes

Thank you!

www.fundatia-adept.org


